CHALLENGING ISSUES FACED BY TAILORING AND DRESSMAKI NG
VOCATIONAL TRAINING CENTRES IN ELDORET MUNICIPALITY

Dorcas J. Serem
Department of Family and Consumer Sciences
School of Agriculture and Biotechnology
Moi University, P.O Box 1125
Eldoret, Kenya.
Email address: seremdorcas@yahoo.com

Abstract

The main objective of this study was to investigdie challenging issues faced by church-based
training institutions in Eldoret municipality whdfer dressmaking and tailoring skills to the youth.
Data was collected from 32 students and four tegaalging questionnaire and from three managers and
eight students who have graduated using intervigvedule and analyzed using statistics. The study
revealed that female trainees seek training to g&ilh for paid or self-employment. It was also
revealed that the teachers were qualified and goameees dropped out of school because of marriage
and teenage pregnancy. The study further reveh#dstudents who sit for examinations perform well
and appreciated attachment in the curriculum. Tthdysrecommends that institutions start a micro-
finance loan scheme to assist graduates who areestéd in self-employment and vocational centres
should include enterprise education in their cuitim to equip graduates with business skills.
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Introduction design and construction.

Some projections indicate that 50% of theDressmaking and tailoring are production
graduates of the current education and traininfades that employ people to come up with a
programmes in the developing world areproduct and in this case apparel. In developed
unlikely to secure employment (Power, 1999)countries, such as America many high schools,
This therefore, calls for introducing training for vocational schools, community colleges,
employment in small enterprises, fortechnical institutes and private trade schools
employment and for entrepreneurshipoffer formal training in specific production
Entrepreneurship in dressmaking and tailorin@reas (Unger, 1992). In Kenya, vocational
is therefore, an opportunity for the youth ineducation has been offered to secondary school
Eldoret, a town, which has experienced rapidhoys and girls since late sixties to early
growth in terms of population over the last twoseventies. Harambee institutes of Science and
decades. There is need for more qualifiedechnology were started in various provinces
tailors and dressmakers to meet the demartd train high school graduates in different skills
created by increased population. There is alssuch as garment construction (Bokongo, 1992).
need for training institutions to equip the youthRift Valley Institute of Science and Technology
with necessary skills. Unfortunately, there is nan  Nakuru is still operational and has
government institution in Eldoret municipality successfully graduated skilled dressmakers and
which offers dressmaking and tailoring. Theretailors who have been absorbed into the
are however, Church-based vocational traininglothing industry and into institutions of higher
centres in Eldoret town namely Ancillalearning as technicians or as students pursuing
Vocational Training Centre, which is Catholic degree courses.

sponsored, PCEA Community  Centre
Polytechnic and AIC Eldoret Educational
Training Centre. Consequently, there is need t
investigate the challenging issues these churc
based training centres face as they provide th
necessary training to the youth of Eldoret an
Kenya at large in preparing them to take u
their places in entrepreneurship in garmery

The introduction of vocational education right
from primary school in the 8.4.4 system of
8ducation was probably as a result of
overnment's realization that vocational
ducation was crucial for industrialization and
evelopment of the nation. The 8.4.4 system of
ducation, designed and implemented in 1985
Kenya, refers to eight years of primary
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education, four years of secondary educatiostudents, the curriculum, the facilities and the
and four years of university education. Thefuture success of the institutions. The research
change was based on recommendations ofuestions were what are the teacher’s
National committee of educational objectivesqualifications? Why so the youth join
and policies (NCEOP) (Republic of Kenya,vocational educational centres? What relevancy
1986) set up to address the emerging problentd skills taught and how do teachers view their
of education (Republic of Kenya, 1981). Theprogramme?
aim was to alter schooling and training so as to Methods
affect employment of the graduates. This was

in response to what UNESCO stressed\ descriptive survey design was used to
following World conference on Education for investigate the challenging issues vocational
all, that Technical vocational education (TVE)training institutions face. The study area was
must be seen as a lifelong process and drdoret town in Uasin Gishu district in western
integral part of basic education for all. Powempart of Kenya. In order to gather information on
(1999) reports  that inculcation of the training centres and challenging issues
entrepreneurial  skills that would providefaced by vocational centres, three managers,
workers with ability to generate employmentone from each institution and eight trainees
opportunities through the creation of newwho had graduated were purposively sampled
business is also considered essential aspect f participate in this study. Interview schedule
TVE. However, it suffered a draw back becaus&as used to gather information from them
of the cost or lack of materials for the learneréndividually. In order to gather information
to learn practical skills. Technical andthrough a questionnaire on aspirations and
vocational training was expected to play sxpectations of trainees and technical and
crucial role in developing artisans, managergntrepreneurship skills offered, students who
and entrepreneurs for the informal sector irwere enrolled in the training centres were
both rural and urban areas (Kenya Governmengampled using systematic random sampling
1986). Therefore, Eldoret having nomethod.

government tertiary college offering training inThe sample size was made up of three (100%)
dressmaking and tailoring, the focus of thisyanagers, one from each institution, four
study will be on the church-based institution§g7o4) teachers out of the total six teachers, 32
which are trying to fill the gap of providing the (3394) students out of total of 97 students, and 8

much needed skills to the youth in the area of35) trainee graduates out of 22 working in
Clothing construction entrepreneurship. Eldoret.

The main objective of the study was 10The pature of the items in the questionnaire and
determine the challenging issues the churchyieriew schedule dictated scoring formats of a

based vocational educational centres face 3ge-point Likert scale because it has a higher
they offer tailoring and dressmaking skills toreliability coefficient than many others

thg youth between_the ages 14 find 21 years °|(bppenheim, 1966) and it has been used by
This  category includes primary schoolgang (2002) among others. The ratings on this
gradua_tes who are unable to pursue secondagysie were Strongly Agree (SA), Agree (A),
education and secondary school drop outs angndecided (UD) Disagree (DA) and Strongly
also secondary school graduates, who af§ijsagree (SD) and they were awarded 5,4,3,2,
unable to pursue university education. Theng 7 respectively. After awarding points, the
other objectives were to establish teachersyean was calculated to determine whether
qualification, determine the aspirations andsatements relating to satisfaction were positive,
expectations of the trainees, establish technic@lyiral or negative. The data from the interview
and entrepreneurship skills trainees receivgchedule and the questionnaire was coded and
usefulness of attachment, to determine demangdy, jated before descriptive statistics were used

and usefulness of the training and establisfy, cajculate percentages and frequencies. This
teacher’s perception of their programme. Thiy,s then presented in tables.

perception refers to teacher’'s opinion of the
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Results and Discussion on opportunity for students to practice sewing

The data on training institutions revealed theSk'”S'

following results. All the three institutions have The analysis of the findings revealed that 12
been in operation for between seven and 1(37.5%) of the trainees get to use the sewing
years. Ancilla VTC was started in 1999 by themachine all the time while in session, while 20
Handmaid sisters from Nigeria. It now has 70(62.5%) use the sewing machine at least two to
students although it has a capacity of 10Ghree times a day. It is safe to conclude
students. It is situated on the land owned by ththerefore, that trainees have adequate
Catholic Church. It has five classrooms and tw@pportunity to gain experience with the sewing
workshops and 25 sewing machines fomachine. The information from the school
dressmaking and tailoring. The two-year Gradenanagers concurs with student responses and in
3 course was approved and evaluated by th&lC and PCEA the ration is one sewing
Ministry of Labour and Human Resourcemachine to one student, while in Ancilla the
Development. The three-year Fashion desigratio is one sewing machine for every three
course is offered to Form four school leaverstudents. The sewing machines used in these
and graduates receive diploma certificates fronmstitutions are manual.

the centre. According to the manager, the centre, - -hina Staff

has been approved for Grade Test 2 and 1 from—g—
the year 2008. Four teachers from a total of six teachers

participated in this study. Analysis of data

AIC Eldoret Vocational Educational Training s
: . revealed that all the teachers who participated
Centre (VETC) was started in 1997. Itis unde(/vere females. Three were diploma certificate

AIC Child C_a_re o_Iepartment gnd the targe, oiders- one from the Rift Valley Institute of
group for training is needy children. orp.hanSScience and Technology (RVIST) and another
and other vulnerable and needy Chlldl‘el’b e from Kima Cutting and Tailoring College

(average age is 17 years) are recruited a d the other a diploma from Kenya Technical

trained f_o_r one year by_ one teacher. The_lr uloTraining College (KTTC). This latter one had
keep, tuition and examination fee are paid fo ressmaking Grade 3 from National Youth
fully by the centre through donor funds. Thegy ;e (NYS) before joining KTTC, while the
vision of this institution is to see a Soc'etyremaining one had Craft 3 from Kenya
where there wil t_>e ho orphans_ who ArCrachnical Training Institute (KITI). They have
unemployed. The insfitution IS situated Ny taught for between 3 to 7.5 years meaning
church land. It has one big room forthat they have experience in training the youth

dressmaking and has a capacity for a MaxIMUel) iheir specialties, which range from tailoring,

of 30 students. It has 22 sewing machines. Th&ressmaking and garment making. Table 1.0
ratio is one machine to one student. There a

rlsz ; 2
. . resents the teacher's qualification and
two cutting tables and two iron boxes. experience.

PCEA community centre Youth Polytechnic

was started in 1995. It has a capacity for 3 eachers do have the skills to offer tailoring
students although it currently has only 10 nd dressmaking to the trainees but may need

(33.3%) students. It has two theory classroommore training regarding teaching methods and

. ) ) ome psychology to be able to handle the
and one workshop_ with 12 sewing mgchlnes. fearners more effectively and professionally.
also has three cutting tables and two iron boxes. _

It offers a Trade course and trainees that arkeacher Perception
qualified earn an Artisan certificate. There arerpe following observations were made

two teachers and one of them is also th@pncerning the data on teacher’s perceptions of
manager. The training takes one year and thgej, programme. Programme refers to the

average age of trainees is 17 years. students, the curriculum, the facilities and the

Sewing machines are essential equipment fduture success of the institutions. Three teachers
dressmaking and tailoring. An item in thestrongly agreed that their students were
questionnaire was included to gain informatiorinterested in what they teach and one agree
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with the statement giving a total score of 1dressmaking and seven participated in this
with an average of 4.75. All the teachers werstudy. Five students from AIC participated in
very satisfied (“strongly agree”) with the gradesthe study (17 were on attachment busy with
their students got in the final examinationspractical training in the trade).

Th|_s means that t_he majority Of. students WhoI'Wenty students (29%) of a total of 79 students
register for the national examinations pass. from Ancilla also participated in the study.

Two respondents agreed with the statement thainalysis of findings revealed that respondents
‘my students found employment’ and this resuljoined these institutions in order to learn
indicate that most graduates of thesalressmaking and tailoring to enable them to be
institutions were employed or started their owreither in companies (14 students/44%) or be
business after graduation. According to oneself-employed (18 students/56). Majority who
respondent (teacher and also in-charge ahdicated that they expect to be employed said
follow-up of students in Ancilla VTC,), seven that employment will help them gain
graduating students were head hunted bgxperience and assist them to make money
employers during graduation day last year. Thisvhich they intend to use to set up personal
college is known for teacher confidence and théusiness in clothing construction. This is an
follow up teacher knew where all its graduatesndication that most trainees would like to
were. She was often consulted for advice byenture into entrepreneurship in the near future
those who work in Eldoret. Twenty two of or immediately after college. These findings
Ancilla’s graduates were either employed incorrespond with the initial aspirations of the
institutions in tailoring business or self-new syllabus for Kenya Primary schools
employed in Eldoret town. One who was(Republic of Kenya, 1986), namely that the
employed in Mombasa is now in South Africacurriculum was concerned with skills,
and is sponsored by her employer for furtheknowledge, expertise and personal qualities for
studies. This is inline with Moura Castro (1999)a growing modern economy and which further
that stressed that training is justified when iemphasized that the country required trained
leads to jobs (demand driven training).man-power in both self-employed and in paid
Respondents of institutions with no follow-upemployment. The number of students who
were undecided on this item. In the case oénrolled in VCT institutions attests to that
AIC, their graduates are not from Eldoret towndesire of paid and self-employment. To support
while PCEA could not trace their graduatesstudents’ venture into self-employment, the
because it does not have a follow-upmanager of AIC mentioned that the
programme. management have identified a micro-finance
(Ipan scheme component to assist their

On the issue of satisfaction with teaching an
g é‘;raduates get tools necessary for the trade.

learning facilities, two respondents disagree
with the statement. These two were fromSkills in business management and accounting
Ancilla VCT where there are not enoughwas lacking in all the three institutions although
sewing machines to be at the disposal of everincilla, through the Catholic Diocese of
student and the classrooms are not enougkldoret organized a seminar on this topic for
However, the number of classrooms in Ancillastudents who graduated in 2003. The graduates
will be increased this year to seven instead oivho are now in business appreciated this
five classrooms (according to the manager)seminar. Their appreciation demonstrates the
Table 2 presents teachers’ perception of themeed to include business education in the
programme. curriculum. King (1996) recommended that
vocational and training institutions should

include the teaching of entrepreneurship skills
Data collected from the students revealed thg their curriculum as an essential component of

following results: The total sample size was 32heir training programmes.
(33%) students from a population of 97
(100%). PCEA had 10 students enrolled in

Students
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Table 1: Teacher Qualification and Experience

Sex Qualification Place of Training* Experience What theeacher teaches
Female Diploma RVIST 3.5 years Tailoring

Female Grade 3Diploma NYS, KTTC 7.5 years Dressmaking

Female Diploma KIMA 3.0 years Tailoring

Female Craft 3 KITI 7.0 years Garment making

*RVIST=Ritt Valley Institute of Science and Tecbggl KIMA=Kima (_:u_ttm? and Tailoring College and, TKC=Kenya Technical
Training College, NYS=National Youth Service, KIKenya Technical Training Institute

Table 2: Teachers’ perceptions of the programme

Statements  showing level of Number of responses for specific levels (scores) of Overall

satisfaction satisfaction: Group

| am satisfied with: SA(®) A(4) UD@) D(2) SD(1) Total Mean Perception
The interest my students have in15 4 0 0 0 19 4.8 Positive
learning what | teach

The good grades of students in the final20 0 0 0 0 20 5.0 Positive
examinations

My students found employment 10 8 0 0 0 18 4.5 Positive
My students are self-employed 15 0 3 0 0 18 4.5 Positive
The programmes that we offer in our 15 0 3 0 0 18 4.5 Positive
institution.

Confidence of my students in 15 0 3 0 0 18 4.5 Positive
dressmaking after training

The teaching and learning facilities we 5 4 0 2 0 11 2.75 Negative
have

*SA=Strongly Agree, A=Agree,UD=Undecided DA=Disagreand SD=Strongly Disagree

Attachment exposes trainees to real wor
environment, and since they work full time
during this period, they have to apply the skillsTrainee Graduates

they learnt in college as well as learn new Ski.“%ight graduates of Ancilla (employed or self-

from experienced workers. Attachment ISemployed in Eldoret town) were interviewed to

Crﬁc'al fi_r“tralne_es n ?nytprci[fﬁsilog, elsapecf[auéetermine their qualifications, aspirations and
where skills are important in the trade. Fractica, xpectations and to further establish the

experience — may be  acquired .throu.grhsefulness of attachment. The results indicate
attachments in small and medium-siz

. : at they appreciated the attachment
businesses (Power, 1999). The Cumcmum.oxperience. All the eight respondents

fhentioned that they gained experience in the
3kills learnt in college. Seven indicated that
they learnt new skills in attachment, for

lEndergo attachment in towns up to 200
ilometre radius from Eldoret.

concentrates on theory and practical skill
gained in the institution itself during their two-
year training programme. However, the

id that th their stud xample the construction of shorts, skirts,
manager said that they encourage thelr Stdenlgq o1s dust coats and also how to use electric
to attach themselves to tailors in town after

. . L .~ 'sewing machines. Only one mentioned that she
completion of their training in order to gain g y

: Student £ AIC d Ancil learnt how to handle customers. Some
experience. udents o an nel arespondents have been retained for employment

undergo attachment for one month. Studentﬁ]
. ; the places where they were attached to.
from AIC are restricted to attachment in town € places where they were attached to

because they are accommodated fulltime in thBesults of their qualifications revealed that
centre’s hostels. Ancilla’s students go toseven had Grade Test 3 and a diploma in
surrounding towns for attachment. InformationFashion Design and one had Grade Test 3 only.
was gained on where enrolled students will gd-our respondents were entrepreneurs who have
for attachment. The results indicate thastarted their own tailoring businesses and also
attachment opportunities for students ardrain other people, while four were employed
available in Eldoret and the surrounding townsby companies. It can be concluded that there is
The majority of students 19(59.4%) will need for tailors and there are opportunities for
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entrepreneurs with tailoring and dressmakingompletion of the training. This training will
skills in Eldoret town. equip them with small business management

The respondents made recommendation%k'”S'

regarding training in Ancilla VTC. Eight Teachers should be trained in teaching methods
respondents mentioned the inclusion ofnd vocational guidance and counseling so that
entrepreneurship training and some graduateley can guide the learners professionally.

vaouéd “Tke ttg upgrade ';he:lr tgmldngTby tt?kﬁg All vocational training institutes should try and
rage test  and eventually torade 1est L. Wl(ﬁcorporate micro-finance loan scheme in their

[es(g)ondents mennﬁned theb|n9(;u5|on 001; otr;e rogrammes so that when a trainee finishes she
radge courses such as embroidery and Salofly |4 pe assisted with a loan to start up a

a_lnd two mentioned_the inclu_sion of micro-tailoring /dressmaking business.
finance loan scheme in the curriculum.
All vocational training institutions should have
attachment in their curriculum to give students
Drop out rate due to pregnancy and earlyan opportunity to work in a place where they
marriages or enrolled students are an issue get exposure to the realities of a workplace.

all the three institutions. Results revealed tha

At least one government institution in Eldoret

drop out rates were 80% in PCEA, 17% in AICtown should implement a certificate and a

and 6% in Ancilla. Counseling and regular talksdiploma course in dressmaking/garment

have been used to enlighten the trainees (\){bnstruction and tailoring. The results indicate
h

relgtlogs,glps,_ Lme\{_anted r;\reg_nanmes and Hi at there is need because graduates of Ancilla
an s — Intections. netlia = encourages,, s trade train others in tailoring and

trainees to complete the course after deIiver}{i :
. ressmaking.
and the low drop out rate may be attributed to g

Drop out issue

this. AIC plans to have all the trainees stay in References
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